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5HIOHFWLQJ�RQ�4 XDUWHU�� ��) HP LQL] LQJ�3ROLWLFDO�6SDFHV

6RPHWKLQJ�UHPDUNDEOH�KDSSHQHG�ZKHQ� ILIW\ �&KDPD�ZRPHQ� IURP� . DQJHPL�DQG� . DZDQJZDUH�JDWKHUHG�WR

ZDWFK�7KH� : RPHQ� . LQJ�0 DNHUV� ' RFX�ILOP�� 8 VLQJ�WKH� ILOP�DV�D�FDWDO\ VW��WKHVH�ZRPHQ�HQJDJHG�LQ�GHHS

FRQYHUVDWLRQV� DERXW� WKHLU� RZQ� SRZHU�� SRZHU� WKH\ � KDG� EHHQ� ZLHOGLQJ� DOO� DORQJ� EXW� KDG� QHYHU� IXOO\

UHFRJQL]HG�

7KH� ILOP� EHFDPH� D� PLUURU�� UHIOHFWLQJ� EDFN� WKHLU� H[ SHULHQFHV� DV� FRPPXQLW\ � RUJDQL]HUV�� GHFLVLRQ�PDNHUV�

DQG�LQIOXHQFHUV��$V�RQH�SDUWLFLSDQW�QRWHG�� � : H�UHDOL]HG�ZH�ZHUH�DOUHDG\ �GRLQJ�SROLWLFV��ZH�MXVW�GLG�QRW

FDOO�LW�WKDW�� �7KH�VHVVLRQ�WUDQVIRUPHG�KRZ�WKHVH�ZRPHQ�YLHZHG�WKHLU�&KDPD�JURXSV��QRW�MXVW�DV�VDYLQJV

FLUFOHV��EXW�DV�QHWZRUNV�RI�LQIOXHQFH�FDSDEOH�RI�GULYLQJ�FRPPXQLW\ �FKDQJH�

7KLV� EUHDNWKURXJK� PRPHQW� OHG� WR� DFWLRQ� SODQQLQJ� VHVVLRQV� ZKHUH� ZRPHQ�� FRPPXQLW\ � LQIOXHQFHUV�� DQG

VWXGHQW� OHDGHUV� XQLWHG� WR� WDFNOH� UHDO� SUREOHPV�� 7KH\ � GLG� QRW� MXVW� LGHQWLI\ � FKDOOHQJHV�� WKH\ � FUDIWHG

VWUDWHJLHV��IRUPLQJ�ZRUNLQJ�JURXSV�WKDW�KDYH�DOUHDG\ �EHJXQ�LPSOHPHQWLQJ�VROXWLRQV�LQ�WKHLU�FRPPXQLWLHV�

7KH� LPSDFW� LV� FOHDU�� ZRPHQ� DUH� QR� ORQJHU� ZDLWLQJ� IRU� SHUPLVVLRQ� WR� OHDG�� WKH\ � DUH� FUHDWLQJ� WKH� FKDQJH

WKH\ �ZDQW�WR�VHH�

&OLFN�+ ( 5( �ZDWFK�WKH�2 IILFLDO�7UDLOHU�WR�WKH�: RPHQ�. LQJ�0 DNHUV�GRFX�ILOP�

3ROLWLFDO�( GXFDWLRQ�7 KURXJK�6WRU\ WHOOLQJ

7KLV�TXDUWHU��ZH�ZLWQHVVHG�WKH�WUDQVIRUPDWLYH�SRZHU�RI�ZRPHQ�FRPLQJ�WRJHWKHU��IURP�&KDPD�JURXSV�LQ

WKH�FRPPXQLWLHV�GLVFRYHULQJ�WKHLU�FROOHFWLYH�VWUHQJWK��WR�\ RXQJ�ZRPHQ�OHDGHUV�FUDIWLQJ�MRLQW�VWDWHPHQWV

WKDW� UHDFKHG� QDWLRQDO� WHOHYLVLRQ�� ( DFK� VWRU\ � LQ� WKLV� QHZVOHWWHU� UHSUHVHQWV� D� PRPHQW� ZKHUH� ZRPHQ

VWHSSHG�LQWR�WKHLU�SRZHU��FKDOOHQJHG�V\ VWHPV��DQG�FKRVH�WR�OHDG�ZLWK�FRXUDJH�

� $�ZRP DQ�ZLWK�D�YRLFH�LV��E\ �GHILQLWLRQ��D�VWURQJ�ZRP DQ�� �� �0 HOLQGD�* DWHV
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: KHQ�\ RXQJ�FRQWHQW�FUHDWRUV��VWXGHQW�OHDGHUV��DQG�FRPPXQLW\ �LQIOXHQFHUV�FDPH�WRJHWKHU�IRU�RXU�\ RXWK�

OHG� GLJLWDO� DGYRFDF\ � FRQYHQLQJ�� WKH� URRP� EX] ]HG� ZLWK� SRVVLELOLW\ �� * XLGHG� E\ � SROLWLFDO� DFWLYLVW�� %RQLIDFH

0 ZDQJL��SDUWLFLSDQWV�GLVFRYHUHG�KRZ�WR�KDUQHVV�GLJLWDO�SODWIRUPV�QRW�MXVW�IRU�YLVLELOLW\ ��EXW�IRU�PHDQLQJIXO

FKDQJH�

7KH�FRQYHUVDWLRQ�ZHQW�EH\ RQG�WHFKQLFDO�VNLOOV�WR�DGGUHVV�WKH�UHDO�FKDOOHQJHV�RI�RQOLQH�DGYRFDF\ ��VWD\ LQJ

VDIH�ZKLOH�VSHDNLQJ�WUXWK�WR�SRZHU��PDLQWDLQLQJ�PHQWDO�ZHOOQHVV�LQ�WKH�IDFH�RI�GLJLWDO�DWWDFNV��DQG�FUHDWLQJ

PHVVDJHV�WKDW�JHQXLQHO\ �PRYH�FRPPXQLWLHV�WR�DFWLRQ��7KH�PHHWLQJ�ZDV�JUDFHG�E\ �' U��2 ELDJHOL�( ]HNZHVLOL

IURP�1 LJHULD��ZKR�LQ�D�ILUHVLGH�FKDW�FKDOOHQJHG�SDUWLFLSDQWV�WR�UHIOHFW�RQ�WKH�NLQG�RI�OHDGHUV�. HQ\ D�QHHG�

0 DQ\ � OHIW� UHFRJQL]LQJ� WKHPVHOYHV� LQ� WKDW� YLVLRQ�� ' U�� 2 ELDJHOL� UHPLQGHG� HYHU\ RQH� WKDW� UHDO� FKDQJH� JRHV

GHHSHU�WKDQ�MXVW�SRLQWLQJ�RXW�ZKDW�LV�EURNHQ�LQ�RXU�V\ VWHPV��6KH�FKDOOHQJHG�HYHU\ RQH�WR�WKLQN�EH\ RQG

FULWLFLVP�DQG�PRYH�WRZDUGV�EXLOGLQJ�WKH�JRYHUQDQFH�FXOWXUH�ZH�ZRXOG�ZDQW�WR�OHDYH�EHKLQG�

7KH\ �OHDUQHG�WKDW�DGYRFDF\ �LV�QRW�MXVW�DERXW�JRLQJ�YLUDO��LW�LV�DERXW�EXLOGLQJ�PRYHPHQWV�WKDW�ODVW�

' LJLWDO�$ FWLYLVP �0 HHWV�* HQHUDWLRQDO�: LVGRP
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7KH� <RXQJ� : RPHQ� / HDGHUV� &RQIHUHQFH� ZDV� DOO� DERXW� SDVVLQJ� WKH� EDWRQ� RI� OHDGHUVKLS� WR� WKH� QH[ W

JHQHUDWLRQ�RI�ZRPHQ�OHDGHUV��7KH�FRQIHUHQFH�EURXJKW�WRJHWKHU� � � � \ RXQJ�ZRPHQ�OHDGHUV� IURP�YDULRXV

XQLYHUVLWLHV�QDWLRQZLGH�XQGHU�WKH�WKHPH�k6KH�/ HDGV�1 RZ��$PSOLI\ LQJ�<RXQJ�: RPHQ
V�&LYLF�3RZHUy��7KLV

EHFDPH� PRUH� WKDQ� D� FRQIHUHQFH�� LW� EHFDPH� D� PRYHPHQW�� 7KH� FRQIHUHQFH� FUHDWHG� VSDFH� IRU� KRQHVW

FRQYHUVDWLRQV�DERXW�WKH�EDUULHUV�ZRPHQ�IDFH�LQ�OHDGHUVKLS��EXW�PRUH�LPSRUWDQWO\ ��LW�IRVWHUHG�VROXWLRQV�

7KURXJK� URWDWLRQDO� PHQWRUVKLS� SRGV�� \ RXQJ� ZRPHQ� UHFHLYHG� SHUVRQDOL]HG� JXLGDQFH� RQ� HYHU\ WKLQJ� IURP

PDQDJLQJ�RQOLQH�KDUDVVPHQW�WR�PRELOL]LQJ�VXSSRUW�IRU�HOHFWRUDO�FDPSDLJQV�DQG�QDYLJDWLQJ�OHDGHUVKLS�DV�D

ZRPDQ�� %XW� WKH� PRVW� SRZHUIXO� PRPHQW� FDPH� ZKHQ� WKHVH� ZRPHQ� XQLWHG� WKHLU� YRLFHV� WR� DGGUHVV

)HPLFLGH�LQ�D�MRLQW�SUHVV�VWDWHPHQW�WKDW�FDSWXUHG�QDWLRQDO�DWWHQWLRQ�DFURVV�WKUHH�PDMRU�QHZV�QHWZRUNV�

: DWFK�LW�LQ�. � �

7KH� SDUWLFLSDQWV� FDPH� H[ SHFWLQJ� WR� OHDUQ� DERXW� OHDGHUVKLS�� EXW� OHIW� NQRZLQJ� WKH\ � ZHUH� DOUHDG\ � OHDGHUV�

7KH�FRQIHUHQFH�GLG�QRW�MXVW�LQVSLUH�LQGLYLGXDO�WUDQVIRUPDWLRQ��LW�FUHDWHG�D�QHWZRUN�RI�ZRPHQ�FRPPLWWHG

WR�OLIWLQJ�HDFK�RWKHU�XS�DQG�KROGLQJ�V\ VWHPV�DFFRXQWDEOH�

7KH� &RQIHUHQFH� ZDV� PRUH� WKDQ� MXVW� DQRWKHU� %DGLOL� HYHQW�� LW� ZDV� D� FDWDO\ VW� IRU� DFWLRQ�� FRQQHFWLRQ�� DQG

HPSRZHUPHQW�� ,W� GHPRQVWUDWHG� WKH� SRZHU� RI� LQWHUJHQHUDWLRQDO� GLDORJXH� DQG� FROOHFWLYH� DGYRFDF\ �

UHPLQGLQJ�XV�WKDW�ZKHQ�ZRPHQ�FRPH�WRJHWKHU��WKH\ �QRW�RQO\ �LPDJLQH�FKDQJH��WKH\ �GULYH�LW�
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3RZ HULQJ�+ HU�9 RLFH��%DGLOL�$ IULFD
V�<RXQJ�: RP HQ�/ HDGHUVKLS

&RQIHUHQFH














